
“Supporting musculoskeletal health in the 
workforce isn’t just about compassion — it’s 

a smart investment in the well-being and 
productivity of every team member.”

Dr. Rhonda Randall
Chief Medical Officer, UnitedHealthcare Employer & Individual 

Musculoskeletal 
disorders  
Musculoskeletal (MSK) disorders  are a leading 
cause of disability worldwide,¹ but a whole-person 
approach to managing these conditions may help 
ease the pain and boost productivity. 

Definition 

• Limitations in mobility and dexterity caused by 
pain, stiffness and/or swelling in muscles, bones, 
joints and connective tissues

Who 
Most common in:³ Most common diagnoses 

among UnitedHealthcare 
members:³

How 

Causes⁵
• Injuries

• Other chronic conditions, 
such as arthritis, obesity⁶  
and cardiovascular disease⁷ 

• Overuse, frequent 
exertion and 
repetitive motion

• Poor posture

Trend

• 6% increase in MSK conditions among 
UnitedHealthcare members from 2023–2024³

• 8% rise in MSK care costs per member each year⁴

Females

Back pain

Osteoarthritis

Other tissue 
conditions

Baby Boomers  
(born between 1946–1964)

continued

Growing pains  
More and more Americans are living with MSK conditions that significantly impact mobility, quality of life and ability to work.

1946–
1964

Physical impacts including chronic pain,  
mobility limitations, fatigue and sleep disruption 

Mental health issues such as anxiety,  
depression and social isolation⁸

Financial strain due to medical costs, 
absenteeism and early retirement

 1

 2

 3

40%
of U.S. adults experience MSK conditions²

Condition Snapshot
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Advocate services should not be used for emergency or urgent care needs. In an emergency, call 911 or go to the nearest 
emergency room. The information provided through Advocate services is for informational purposes only and provided as 

part of your health plan. Wellness nurses, coaches and other representatives cannot diagnose problems or recommend 
treatment and are not a substitute for your doctor’s care. Your health information is kept confidential in accordance with 
the law. Advocate services are not an insurance program and may be discontinued at any time.
UnitedHealthcare Rewards is a voluntary program. The information provided under this program is for general 
informational purposes only and is not intended to be nor should be construed as medical advice. You should consult 
an appropriate health care professional before beginning any exercise program and/or to determine what may be right 
for you. Receiving an activity tracker, certain credits and/or rewards and/or purchasing an activity tracker with earnings 
may have tax implications. You should consult with an appropriate tax professional to determine if you have any tax 
obligations under this program, as applicable. If any fraudulent activity is detected (e.g., misrepresented physical 
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Employee benefits including group health plan benefits may be taxable benefits unless they fit into specific exception 
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How much  

$381B
estimated annual medical  

expenses of U.S. adults  
with MSK conditions²

$10.25
average out-of-pocket cost  

to members per month³

$40.51
average cost per member,  
per month for employers³

Learn how UnitedHealthcare supports  
a whole-person health approach  >

Strategies for employers  
The challenges posed by chronic MSK conditions are significant. The good news is that employers can use effective whole-
person health strategies for managing MSK that can both help improve employee health and control costs.

Equip and educate your workforce: Offering 
educational content, ergonomic support and access 
to an office gym (or a discounted gym membership) 
may help reduce risk factors, such as obesity and 
poor posture.

Promote healthier choices: Programs like 
UnitedHealthcare Rewards allow employees to 
earn rewards for walking, cycling, tracking sleep 
and more, which may help strengthen their body 
and prevent or lessen the impact of MSK issues.

Provide access to specialized care: Physical and 
occupational therapy, chiropractic care and digital 
solutions (available through UHC Hub™) can offer 
targeted support.

Offer advocacy support: Advocates can  
help educate members about less-invasive 
treatment options and help them find quality, 
cost-effective providers.

Evaluate surgical care options: Ensuring that 
employees who need surgery have access to 
ambulatory surgery centers and Centers of 
Excellence (COEs) within their network may lead  
to quality health outcomes and reduced costs.
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